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The Nurnavut Wildlife Management Board (NWMB) is

requesting proposals for provision of the services cutlined in the
attached t2rmrs of reference.

Request for Froposals

1~



NOV-18-2007 11:11AM  FROM-KCDS 12503526203 T-693  P.00T/021 F-274 g

Usa of Inuit Qaujimajatuqangit in the Management of Wildlie in Nunavi

TABLE OF CONTENTS
INSTRUCTIONS TO PROPONENTS .....ocooiiiiiiieieereeen e, 1
TERME OF REFERENCE. ..ot et e, 1
PROJECT DEGCRIPTION ..o e e, 8
PROPOSAIL REQUIREMENTS ...t e 12
PROPOSER RZSPONSE GUIDELINES....... oo e 15
PROPCSAI. EVALUATION GUIDELINES ..o v, 1

Request for Praposals 3



NOV=-18-2007 11:11AM

FROM-KCDS 12503526203 T-593  P.008/021 F-274

Use of inult Qavjimajatugangit in the Management of Widlife in Nunavyt

- —r—

INSTRUCTIONS TO PROPONENTS 1

1)

3

Proposals inust be received before Decembar 17th, 2007 at 5 j..m., local time at:

[ Wildiife 1Q Review

Attention: Jim Noble, Chief Operating Officer
Nunavut Wildlife Management Board

Lot 824 Parnaivik Building

P.0O. Box 1379

Igaluit, Nunavut X0A 0HQ

Telephone: (867) 975-7300

Fax: (867) 975-7320

Proposz Is re ceived after the exact time and date noted above will be rejected.

The onginal and THREE copies are to be submitted, quoting “vildlife 1Q Review”,
closing «late and proponent's name(s) on the autside of the ervelope. After the
closing, only the identity and addresses of the proponents will be) posted.

The NWMB 'ill not be respensible for any proposal that:

» Does not ndicate the Request-for-Proposal’s title, closing dat: and proponent’s
nameis) 01 the outside of the envelope.

* Is delitere 1 to any address other than that provided above.
Facsimile: traiismitted proposals will be accepted under the follow ng conditions:

* The propcsal is received before the submission deadline at the facsimile
number stz ted;

» The N'WMI3 will not accept liability for any claim, demand or other actions for
any rexasor should a facsimile transmission be interrupted, not received in its
entirety, received after stated closing time and date, receivi:d by any other
facsimile unit other than that stated herein, or for any other rea:ons;

* The NWM3 cannot guarantee the complete confidentialit, of information

containad il the proposal received by facsimile;

» The proporent shall submit an original proposal and THRE = copies to the
address; stzled herein, immediately following the transmission of the facsimile,
by the riost expedient means.

» To ensire raceipt prior to the closing date, it is recommended t- at any proposal
sent by fac: imile be transmitted well in advance of the closing date and fime,

Reques! for Praposals 4

00



NOV-18-2007 11:11AM  FROM-KCDS

4)

9)

6)

f)

8)

9)

10)

11)

12)
13)

14)

12503526203 T-593  P.008/021 F-274

Use of inuit Qauimajatugangit in the Management of Wiidlife in Nunaw,

and that receipt be confirmed by a telephone enquiry. (The facsimile line may
be very b usy prior to a proposal closing and is also used for 1ther business.)

All queitions or enquiries concerning this Request-for-Proposali must be
submittad ir writing to the address provided above no later thar five (5) calendar
days pror fu the proposal deadline. Verbal responses to any erquiry cannot be
refied uon and are not binding on either party.

This is not ¢ Request-for-Tenders or otherwise an offer. The NV'/MB is not hound
to aceept th: proposal that provides for the lowest cost ar price 1or any proposal of
those submitted.

If a contract is to be awarded as a result of this Request-for-Pro:osals, it shall he
awarded to {he proponent who is responsible and whose proposal provides the
best potznti: ] value to the NWMB, Responsible means the cap:ibility in all
respects fo erform fully the contract requirements and the integ ity and reliabitity
to assurz pe formance of the contract obiigations.

Notice ir wriing to a proponent and the suitbsequent execution o' a written
agreement sall constitute the making of a contract. No proponsnt shall acqulire
any legal or uquitable rights or privileges whatever until the contiact is signed.

The coniract will contain the relevant provisions of this Requesi-ir-Proposals, the
acceptec/ prcposal as well as such other terms as may be mutual'y agreed upon,
whether arisig from the accepted proposal or as a result of any egotiations prior
or subse Juert thereto. The NWMB reserves the right to negotiat2 modifications
with any prop onent who has submitted a proposal.

In the evint ¢ f any inconsistency between this Request-for-Propu sals, and the
ensuing contiact, the contract shall govern.

The NWMB has the right to cancel this Request-for-Proposals at iny time and to
reissue it for iiny reason whatsoever, without incurring any liabilit, and no
proponert wil have any claim against the NWMB as a consequetrce,

Any amendm :nts made by the NWMB to the Request-for-Proposiils will be issued
in writing and sent to all who have received the documents,

The NWNIB ig not liable for any costs of preparation or presentatizn of proposals.

An evaluztion committee will review each proposal. The NWMB riiserves the
exclusive: righi to determine the qualitative aspects of all proposal: relative to the
evaluatior crit 2ria.

Proponen's m ay amend their proposal up to the closing date and :ime by facsimile.

After the clositig date and time, a proposal may not be amended, ut may be
withdrawn by {nhe proponent at any time prior to acceptance.

Requast for Proposals 3
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15) Propo:als may be short listed., Proponents who are short liste!| may be requested
to make a ‘armal presentation, Such presentations shall be mude at the cost of
the propon znt,

16} The prapotal and accom

panying documentation submitted by 11e proponents are
the prcper y of the NWM

B and will not be returned.

Request for Frapossis
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Yse of Inuit Qaujimajatugangit in the Management of Widlife in Nupavf

[ ) TERMS OF REFERENCE

1) BACKGROUND

Encompassing tiie majority of Canada's Arctic territory, the Nunav it Settlement Area
(NSA} is home 1) a diverse range of wiidlife species living within terestrial and marine
ecosystems. Th: Nunavut Wildlife Management Board (NWMB), «stablished in 1993
pursuant to t1e terms of the Nunavut Land Claims Agreement (NLC A), is an institution
of public geverminent mandated to serve as the central body respionsible for wildlife
management within the NSA. With board members appeinted by the territorial and
federal governments, as well as Inuit organizations, the NWME is 2 co-management
organization 'whicn draws together the varied knowledge and perspuctives of resource
managers, uners and the general public in-order to make decisiols concerning the
management of wldlife.

The NWMB i en powered with 3 comprehensive set of duties and responsibilities for
wildlife manzgerent. Its activities include participating in resparch, population
assessment, _hap est management and allocation syste abiat management,
protected arzas, management plans, education and training, aind  approval of

esignation of spe sies at risk within the NSA

Inuit Qaujimayjatuc angit (IQ), meaning the Inuit way of doing and knowing, is a
knowledge systen. similar to those found in other parts of the world, sometimes
referred to as traditional ecological knowledge or aboriginal krowledge.  Inuit
Qaujimajatugagit 1as formed the basis of wildlife management by Inut for generations.
However, historically, 1Q has seidom been integrated into the mai= science-based
systems of wildlife management used by governments. With the implumentation of the
NLCA, this simaticn has changed. Article 5 of the NLCA, that dezling with wildlife,
fecognizes the importance of 1Q as a component of wildiife manage:ient in Nunavut.
Amongst the gener principles of this articie, is the understandin that |nuit should have
an effective rols in all aspects of wildlife management and that there is a need for g

_system of wild! fe rianagement that recognizes Inuit systems of wildii'e management.
Impticit within 1 ese principles, is the nead to use 1Q relating to wildlitz.

The NWME reiiss upon both 1Q and scientific knowledge to fulfil its man Jate. In using
these two compliime tary, but somewhat different knowledge systems, t1e Board aims
to ensure that it; po icies, programs and decisions are based on the bes;* availahle
information. Two nctable examples of the use of IQ by the NWMB are e Inuit
Bowhead Whaie Kny wiedge Study and the South-East Baffin Beluga IQ Study. Both of
these studies foime¢ the basis of NWMB decisions.

As part of jts on -going activities directed towards integrating 1) into wildlife
management, ihe NAMB is seeking proposals from qualified perscuns to conduct
the project outiined| in this terms of reference. The project has h.o components,

Request for Proposals 7
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The first is to orepare a report which provides a lcritical revi!sﬂof the use of
traditional ::col agical knowledge (TEK) to manage wildlifé Tn 1/ unavut and other

parts of the cir:umpolar region. The second is to compile a datibase of resource —-
materials re¢lating to the use of TEK in wildlife management. I ibsequent sections

of this terms-of-r sference provide further information on the requirenients of this project.
This informztion is intended to assist in the preparation of propos als and should not
necessarily hmit 1he content of proposals,

For further ackground information on the NWMB, proponents ure referred to the
Nunavut Land Chims Agreement and the NWMB's websie {(www.nwmb.com)

2) PROJECT DESCRIPTION

Overall Goals ar d Objectives of the NWMB IQ Program

Through the colle :tion and use of 1Q, it is the NWMB's goal to pravidi an effective rale
for Inuit in wi Jlife management and to support Inuit systems of wildlifs management,
The NWMB missiin statement is “Conserving wildiife through the appication of Inuit
Qaujimajatuqangit and scientific knowledge”. To carry out this missian, the NWMB
must rely on the t est available information from both knowledge systems in making
prudent manz gen ent decisions, The purpose of the IQ program is to =nsure TEK is
incorperated into our decision making process in a meaningful way.

This project is inte nded to serve as the starting pointing of a renewed isffort by the
NWMB to incieas: the use of IQ in the management of wildlife in Nunuvut . The
products generated by the project will contribute to the future activities, of the NWMB in:

Developing apy ropriate methodologies, guidelines and standards fur the collection

and archiviigo'1Q; — wwp&- Q\‘i@;{ﬂ\,‘i-‘b

= Identifying 1ese rch priorities for the collection 1Q: =
» Designing and i nplementing new 1Q studies: ? 7 W @Qﬁ%ﬁ&_@x&

= Identify existing sources of 1Q which could be applied to decisions rmade by NWMB:

a Developing'r:_agﬂg Le.ﬁ and programs for the application of 1Q; — VL'Z\HL“‘\ %T;,Jﬁf
Scope of Work - EE'I:-;S‘?,\-‘(

Given its broacl mandate, all wildlife-related 1Q is of potential value to te NWMB.
However, for the purpose of this project, emphasis is to be placed on parts of this 5 {4
mandate in wh ch t1e application of 1Q is considered a priority. Examplzs include: ,(k"i‘i-

= Establishing mo1ifying or removing levels ﬂﬁm:: (TAH)!and N\(—\Pﬁ

Basic Need: Te\ els (BNL)ffor wildlife populations, ———————

Request for Proposals 8
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» Establishing, riodifying or remaving non-quota limitations relating o the methods and
technologies L sed in harvesting to ensure such practices are safe, humane and

sustanablz,  STRRIIRES 4= CLTTURER . TAOR (A S,

« Assessing the status of species-at-risk of extinction and, where ar propriate,
developing plans for their recovery or management; —— AT 3ul, COSeSlo

» Establishing, modifying or disestablishing conservation areas for ti'e protection of

wildlife or wildl fe habitat;, &g ,
c:m-%ﬁ;c:nu; ~ Reseris. Bl

» Mitigating ‘he impact of land-use and other hurnan activities on wil'llife and wildlife
habltelt / ReeecTion  \we CaMaTs cflesn + cHelaiess

The types of nfor mation needed to address these areas of the NWM:'s mandate relate
to both Inuit « se ¢« f wildlife and the natural abundance and distribution of wildlife \5
populations. Exa nples include the: Q,«

+ Levels and pat erns (spatialtemporal) of wildfife harvesting by Inui, past and present; 45

M'W@*qﬁc

+ Use of modern and traditional methods; for example to:

'7
o Reduce stru sk and lost ratios. = de—"vu% Wﬂﬁ%
o ldentify anirr als according to sex, age, and reproductive status., ~ prAelotall shy g Pt ‘FReGRp

» Disposition of harvested wildiife for personal use, trade or barter ar.i without
wastage, Cr TRl R\GHT,

« The abundance and distribution of wildlife both seasonally and on long-term basis.
TRACIAL. WIORME —CEYQRIES &mg‘{mm e
« Factors affectin the abundance and distribution of wildlife
TEMNVACTS, —~ \RDLSTEY & WA G ws iG-S —.
» Areas of special importance for wildlife.

« Response of wi dlife populations to environmental change (natural ur man-made).

« Effects of hman disturbance on wildlife,é—x"

While there is a pctential need for 1Q on all species in all parts of Nun:vut, the project is

intended to focus ¢ n the species considered to be of greatest socioectnomic and

conservation intere st, at present and in the foreseeable future, ___ C_J\l&h\\bg?%
dpxasgf ‘ NS

Part 1: A Review S E S ~ MERA\RE .M )

Part 1 of the prcject involves the development of a report whitn examines and

evaluates the ise of Traditional Ecological Knowledge (TEK) in Wilc life Management.
Drawing upon exa npies and experiences prirnarily from Nunavut, bit also from other

Request for Fropogals 9
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parts of the norh (circumpolar region), this review should, amecigst other things,
address the falloving questions:

1) Collection >f IC -

» What arz the; options with respect to appropriate methods for cellecting TEK?
What ar2 the: strengths and weaknesses of these options?

= How hati TEX been collected in Nunavut and other parts of the 1orth? What
challenges Fave been experienced in collecting it? What has or has not bean
successful and why?

« What ar: the appropriate methods for verifying and analyzing TEHK?

+ Who should be conducting IQ research in Nunavut?

» What role should scientists and government agencies play in the: development of
1Q studiog?

2) Intellectuz| property rights-
» How shculd pformation and data collected during TEK studies b stored and
manage1? WERTUERA ComMuratties, - Chhb%\ revEs EUER
L-eA 2 .
» What are Intit concerns with respect to the release and use of K ?

3) Recognizing worth-

00

= What ig “air r amuneration for those who contribute their knowled; e to 1Q studies? -H? m’

4) Application of 1()-

» How has TEI{ been used in Nunavut and other parts of the north? What
challengzs have been experienced in using it? What has worke: and why? What
has did not viork and why?

» Are there: ways to present TEK which facilitate its use in making wildlife
managoinen decisions whilst preserving its overall integrity as a holistic body of
knowled:je?

« Should the ir formation generated by TEK for use in wildlife man;igement decisions
be subjz:t to verification? If so: when, how and by whom?

» How can the NWNMB effectively incorporate 1Q into its decision-mzking process?
5) 1Q pricritiez-

= What are: the NWMB's pricrities for the collection and use of 1Q?

Request for Proposals 10
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« What Q) is vurrently available to the NWMB? What are the barers to its use?
» What are ths major gaps in the available 1Q? —X7 ‘3‘"’-&“‘3\ TESIGNS T HSSTeS .,

« How should priorities for future 1Q studies be established? What criteria should be
used?

« What aie th 2 priorities for future 1Q studies?
(=Y

The review shoul make full use of information available from both published and_ 5 el
unpublished sour ses including academic theses and study reports B Sr TEVEWET  aoVW@ E%_
manuscripts, gov ifment policy and program documents, and private; Sector rEpoMts. &P - ©
Where appropri: te the review should present options or recomniendations Tor \,zﬁg' G 7
consideratign by’ the NWMB. To illustrate key points, specific exarrples should be v N
presented throug)-out the review, especially those involving Nunavut or other northem \m‘?‘*"
reqions,

For the secticn of the review dealing with 1Q priorities, the report should include a
summary of the d fferent sources of wildlifa-related 1Q currently availz lyle to the NVWMB.
These may bn: presented according to factors such as the species/poulations covered,

geographical are: s encompassed, dates of collection, types and exteif of information ‘ﬁ

available, rel¢ van ;e to the NWMB's mandate and potential Uses. Fai-s n The availa

IQ and future prio ities for the collection and use of IQ by the NWMB 1ay be presented %
in a similar fo 'mal AN CPKC_;
peE

Part 2: A Dztaba:ie

To acgompany the: review, part 2 of the project involves the compilation of an electronic
reference databas e of wildfife-related TEK studies and other resource materials. The
purpase of the: daiabase is to provide a research tool which can be usad by the NWMB
to support decisio -making, identify research priorities, design studies and generally
monitoring the col ection and use of wildlife-related 1Q in Nunavut.

Materials to b included in the database are of two types. The first ary those relating to
the use of TEI in wildlife management in places other than Nunavut. Depending on the

amount of maeria available, references included in the database ma) be limited to 2
carefully selected ;ubset ilable globally: namely items most relevant to the

topies discussad i the review, The second type of reference material:; are those
relating specif call’ to wildlife in Nunavut. This component of the datalase should be

ﬁ"iggﬁ_comprehensiva suzh that all sources of IQ are identified. References (2 any wildlife, in

any part af Nunavut are of interest, including those focusing on wildlife- populations
found in other juris dictions, where part of the population or its geographical range is
located in Nunavui (so-called trans-boundary populations).

MECRROR Lt i W\\S{g ]

Request for Proposals 1



NOV-18-2007 11:13AM  FROM-KCDS 12503526203 T-593  P.016/021 F-274 g

Use of Inuit Qaujimajatugangtt in the Management of Wildiife in Nunavui

The databas:: me y contain reference to materials generated hy both ‘e public and
private sectos; for example, by environmental consulting companies
exploration/rininj companies, trading companies, non-governmeant ¢ wironmental
organizations, ac idemic institutions, Inuit organizations, museums, lilrares,
government tlepz tments and institutions of public governments. The: nature of the
materials shculd e easily identified in the database and may include

Archival irv orm ation of potential value in future wildlife related-1Q sludies
Published and inpublished studies

.Reviews and s atus reports

Policies and pragrams

Legislation and regulations

Project propaients are invited to propose a suitable design and forme | for the database. —~ ORO

Amongst other thigs, the database should include references releval i to the topics
presented in {1e riview (as described in part 1 of this terms-cof-referen se). The

database sho.ld | e gearch-capable such that materials can be sorted and retrieved

according to selected criteria, for example; species, population, geogr:phic location,

type of study. date, and authors/organization. References to specific :tudies should

also include a proj act description or abstract containing information such as study

objectives, the typ 2 and quantity of data collected, results, and any pa:t or potential
applications oi'tho se results. Other features of potential interest to the: NWMB inciude

the option of having materials in the database geo-referenced so that | formation can G+
be reviewad g-aphically on maps of Nunavut, This could be achieved :ither by iﬂam-[.
exporting seic ited data into a separate GIS program, for subsequent anipulation, or

by incorporating a mapping feature into the database.

3) PROPOSAL REQUIREMENTS

Work-plan

As part of a froposal, propenents should provide a work-plan whicli, amongst other
things, outlines: the basic methodology to be employed in carrying out the project. This
should identily the various resources and research tools to be use!| in locating and
compiling info mation. It should also demonstrate a logical, sysiematic and cost
effective approach o the project.

To ensure the resi its meet the needs of tha NWMB, the work-plan ghould identify the
means by whizh f:edback will be sought from the NWMB during tlie course of the
project. In doirg s, allowance should be made for the presentation of an interim report
and a demonsiraticn of the draft database prior to submission of the draft final report.

The timing of thes: activities should be such that there is sufficient ime available to
incorporate inp .t from NWMB into the final producti

With respecst to the Nunavut-specific parts of the review, the work plan :hould describe

how proponent; wil seek input from other individuals and crganizations: in Nunavut by

Request for Proposals 12
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means of effacti gmnsuﬂalio_n& The anticipated extent of this cons.ltation should, at a
minimurn, include contact with each of Nunavut's 3 regional wildlife crganizations, W
relevant govizrnnient agencies and {nuit organizations, ! :/x; wS
As part of a proposal, proponents may put forward alternative opticns or modifications

to the design or content of the project, as described above, whilst utill adhering to the
basic needs sfthe NWMB. ewstiedGew

Schedule

Proponents are asked to provide a schedule that is linked to the work-plan for the
project. This shculd include a breakdown of the time aliocated amor gst major activities
on the work-alan  As previously, stated the presentation of an interim report and draft
database should be scheduled at a stage in the project that, if necessary, will allow for
significant ra/ision based on feedback from the NWMB. Delivery of the draft final report
and databas: should be scheduled with reference to similar consider:tions.

The anticipatzd completion date for this project is March 31* 2008. |However, this date
is open ta nejotic tion if a suitable rationale is presented.

Budget

As part cf a subrr itted proposal, proponents must provide a budget fur completion of the
requested werk.  This should include a breakdown of all expenses and fees associated
with the preject, according to the proposed work-plan, Professional fees and travel
expenses should je presented both on a per diem basis and as a totil sum.

As a guide in oreparation of proposals, the anticipated cost of this project is
approximately’ $61),00Q - $80,000 CND.. This amount is subject to acjustment based on
the proposal.

Personnal

Given the range cf expertise and resources necessary to complete the requested work,
a team appro.ach 0 this project may be proposed and in fact is encouraged. Proposals
should identifr pe: sonnel who will take part in the project and provide an estimate of the
time each pz'son will spend on specific activities within the work-plan. A résumé or
curriculum viliie sould be provided for each of the principle investig:tors, along with a
brief statement dseribing their relevant expertise and experience. The names and
affiliations of ziny s ubcontractors should also be provided.

The project may b2 proposed as an educational or training opportunity for individuals,
provided prop:f et pervision ang the quality of the wark are guarantee . Propanents
should also idantif 7 theLpotential for residents of Nunavut to %anicipatﬂ in the project,
whether as students, trainees, employees or subcentractors.

g"\é’ ,<

Inuit Content

Request for Proposals R@,a . 13
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Proposals shoulll identify the role of Inuit and Inuit-owned busine sses in the project
whether as project personnel, empioyees, students, trainees volunteers, sub-
contractars or goods and service providers. The nature and exient of involvement
should be specifi :d.

Reporting Requ rements

The following proucts are to be provided during this project:
= An intztim repurt and drait database:

» A draft finzl report and database:

« Afinal report aid database;

The final report is to be provided in hard copy and electronic formans. Records of any
consultation i:oncucted during the project should be included as ajpendices. These
may include meeting franscripts, minutes or correspondence. To the extent possible,
the final repcrt must be written in plain language with technical tens clearly defined.
Sources of inform ation cited in the report should be presented in a oibliography. The
use of chads, tables and graphics to balance information pre;ented as text is
recommendex].

The database: should be provided in electronic format and accompanied by a user-
manual. The uszr-manual should briefly describe the content and features of the
database along with any special instructions for its use which are n:t contained in the
published manual for the software that is used.

Reguest for Proposals 14
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I’PROPOSAL EVALUATION GUIDELIN ES

1) SEL.LECTION METHODS

When an alt:rmative is proposed regarding any specific requirement, it will be evaluated
to ensure thut the: desired results will be achieved.

Proponents shauld be aware that certain mandatory requirements Inay have been sat
out in the Terms of Reference, Proposals that fail to provide these requirements shall
be deemed riot r:sponsible and will nat be evaluated.

2) RATING

The evaluation ti:am will utilize specific criteria to rate each proposal. Ratings will be
confidential znd 1o details will be released to any of the other propon.:nts.

Each proposal will be evaluated using the following criteria:

40 % - Coniractor's (or project team's) knowledge, skill, and patt experience

15 % - I'ees and Expenses

25 % - lAethodology

13 % - Inuit Preference (10% for Employment and 5% for use of Inuit owned firms)
05 % - Hichedule

3) PROPOSE R RESPONSE GUIDELINES

The follewing infirmation should be provided in each proposal and will be utilized in
evaluating each proposal submitted. The proposal must include infor-ation as follows:

Nunavurmmi Nangminigqaatunik (NN1) Policy

One of the priorit 28 of Nunavut is to ensure that Inuit, Local, and Ninavut businesses
supply materials, 2quipment and services, and that Inuit, Local and Iunavut labour are
used to the f.llest extent practical. Therefore, NNI Policy, applies i this Request for
Proposal. To receive the benefits of this Policy, proposers are requi-2d to identify cost
components for Inuit, Nunavui and Local content including thi names of any
subcontractors, siippliers, and the residency of project team members or other labour
proposed to carny out the work. Consideration will also be given f:r the proponent's
fnuit firn and/ar N Jnavut Business status.

Fees and Expenses

The proposal nus contain cost information as follows:

Request for Fraposals 13
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a) Cost dtail and daily rate schedule. The proposer is to provide a statement of
charge:; to »e incurred for:

per diemn rates for the contractor (or project team member:):
overtir 1@ charges, if applicable;

m sceilaneous expenses;

ecuiprient and supplies;

secret arial supportiwp; and,

cther charges,

b}  Prices bid nust be stated in actual doilars and cents expressed in Canadian funds.

c) Bonus poin s will be added to the fotal weighted score, in a:cordance with the
Consultant Rating Sheet formulas, for the percentage of wurk to be done by
Nunavu! ani Local businesses, and for the percentage of work to be done by
project lean members that are residents of Nunavut and/or Laral residents of the
subject zom nunity,

Project Team

The Proponsnt it to describe the capability of the resources projosed to meet the
requirements described in the terms of reference. The proposa shall include the
following:

a) Resures for the proposed project team members with a detcription indicating
how, axd ir what ways the proposed resource satisfies the nee ds identified in the
Requast fo ' Proposal,

b) For e:ch project team member proposed, the proponent should submit a
complzte p :reonal resume.

Inuit Preference

In compliance wit1 Article 24 of the Nunavut Final Agreement, coisideration will he
pravided for ithe usie of Inuit firm's goods and services, and for nuit Iz our, ents
should descdbe ully the proposed lnuit content. This Inuit content will be fhe
percentage o’ werk completed by an inuit firm listed on the registry of inuit firms
vailable from Nt navut Tunngavik Inc. (NTI) and the amount of [noit employriert

created.
sTunst WORK, SxclanNeS
Methodology SooulUA

Proposed mez:ns of working with others; sequence of events outlined in the schedule.
(i.e. It is expucted that the schedule will demonstrate how the proponent will proceed;
how much tinu: ea th stage is expected to take); demonstration of a good understanding
of how the wotk is © be done; time allocated for difference tasks.
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Schedule

How closely tha proponent's schedule meets the project requirnments in a logical
rmanner aric' del vering a quality service.
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